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Four

Definitions

Individuals with 
lived 

experiences

Flexible 
approach in 

building 
relationships

Based on 
respect, 

compassion, 
and reciprocity

For Families For Staff
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Why Empowerment, Voice, and Choice for 
Children and Families who have Experienced 
Trauma?

• Trauma is a loss of power

• Trauma symptoms reinforce the feeling of a loss of control

• Secondary adversities that happen as a result of the trauma 
also reinforce the loss of power.

• Regaining a sense of control is essential recovery

• Everyone’s traumatic experience and way of being affected 
by that trauma is unique; only they can tell you what they 
can handle and what they need for their recovery

Six

23

24



12/18/2023

13

25

26



12/18/2023

14

Empowerment, Voice & Choice for Staff

• Outcomes of employees feeling 
empowered
• Stronger job performance
• Higher job satisfaction
• Stronger commitment to the 

organization
• Less burnout and turnover
• Better productivity
• Better ability to connect with children 

and families
• Empowering workers increases protection 

against Secondary Traumatic Stress
• Involves loss of power and control
• Staff need to have power to share 

power
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The Difference Between Cultural 
Competency and Cultural Humility

Cultural Competency

Indicates something you can 
achieve

Cultural Humility

Indicates a process and 
continuous reflection
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Populations with 
Potential Equity 
Concerns:

• Black, Indigenous, and people of color (BIPOC)

• Lesbian, gay, two-spirit, bisexual, transgender, 
queer, and questioning individuals (LGBTQ+)

• Persons with intellectual and developmental 
disorders and other disabilities

• People experiencing homelessness

• Socio-economically stressed individuals

• Veterans and military families

• Justice-involved individuals

• Children and youth in the foster care system

Seven
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Eight

• Have a commitment to trauma-informed care.

• Form a team or workgroup.

• Identify and approach key leadership.

• Form a persuasive argument for change.
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Implementing trauma-informed 
care will result in:

• Better program services

• Higher staff retention

• Improved staff communication

• Clearer understanding of secondary 
trauma

• Increased job satisfaction

• More funding opportunities (grants, 
families, etc.)

Strategic Teamwork

• The Trauma-Informed Care 
Implementation Team or 
Workgroup should:

• Review and revise policies
• Conduct a gaps analysis
• Identify funding and 

support
• Ensure fidelity and 

consistency
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Organizational leadership should 
commit to:
• Expressing support for trauma-

informed policies.
• Ensuring top-down messaging 

and communication.
• Modeling and using trauma-

informed care approaches.

Organizational
Communication
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