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History and Purpose of
Flathead County’s early
childhood coalition

Flathead
[ N Best Beginnings
l‘\ Community Council

Supporting Healthy Childhood Growth & Development

About Flathead Best Beginnings

» Local Early Childhood Coalition
One of 20+ around the state
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Covering from prenatal stage to the age of 8

v

Purpose: Building a comprehensive, coordinated early childhood system to
meet the needs of young children and their families in our community.

» Focused on communication, coordination and collaboration to improve
outcomes for children and families

» FlatheadBestBeginnings.org

Flathead

\ @ gt Beginnings
l\ Community Council

Supporting Healthy Childhood Growth & Development
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Statewide linkages

» 20+ statewide coalitions (pre-2020)

» Best Beginnings Advisory Council - advising State Dept. of
Public Health and Human Services

» Healthy Mothers Healthy Babies
» Training providers (ChildWise, etc.)

History 2011-2013

» DPHHS/Gov. Schweitzer initiated
» Branding “Best Beginnings”/ Scholarship overlap
» Funded collaboratives around school transition and home
visiting
» Infrastructure Development
» Coordinator
» Needs Assessment
» Parent focus groups
» Surveys at the fair
» Strategic Plan
» Executive Council
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History 2013-2015

» Sustainability through membership
» Continued state connection/ funding

» Focused on relationships, shared learning about
community issues and professional development

» Communication infrastructure - website, e-news
» Support/develop home visiting

History 2015-2017

» Preschool development grant support

» Early Edge state-funded preschool - conversation with
schools in preparation

» Adverse Childhood Experiences and Resilient Flathead
» Cross-connections - SOARS, Northwest MT Cooperative
» Early Childhood Champions
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History 2018-2019

» Headwaters Foundation/ Zero to Five governance and
implementation discussion

» Family Engagement Work Group
» Plates and Play
» School transition work
» Resilient Flathead Now What/Recharge
» State funding - Birth to 5 (B5)
» Increased Parent/ Family Engagement at Play Groups,

Council

» Maternal Mental Health Coalition linkage

Best Beginnings New

Organizational

Structure (Dec 2019 interim)

lﬂﬁ State Grant

.

‘ Flathead Coordinator Mary
\ B oot Beginnings BHeR \

_K- /’ Community Council
Sapig e et o Doeizrert
Facilitator
Ned Cooney A\
Zero to Five Initiative BBCC Steering Committee
Family Engagement Work Group Waork Group(s) Current 5 +3-4 new members,
Work Grog (trauma-informed education for PROPOSED: Action team(s) proposed by with 1 designated parent seat
(family, al:liv_il-ies, school community and providers) topic. Short or long term based on need) {overall BBCC structure and
connection with BBCC member
Mental gran

Council will provide broad inputand
feedback to Work Groups and staff from
state grant and Zero-to- Initiative about
* underserved populations and areas of

the county
emerging and unmet needs
support for events and i

for state, other grants; set
Council meeting topics; support
for Work Groups; interface with
state, fiscal sponsor,
community groups)

Health Work Group
(resources and
awareness for

perinatal mood and
anxiety disorders)

F

actvities

linking efforts between Work Groups
and staff

engaging families and service providers

Flathead
Zerovo-Five Flathead City-
Initiative Staff County Health Dept.
{Health Dept. Anchor Organization
Position) — Kayme
Backstrom

The 0-5 Statewide Office will provide:
*  Input, problem-solving, and creative thinking
e  Connection with the Health Department

{anchor organization), Work Groups, and the
Flathead Best Beginnings Council to aid in the
implementation of the scope of work

*  Assistance with public relations and social

media with credible spokespeople and trusted
organizations.

Zero-to-Five

Statewide Office- Headwaters
Technical Assistance Foundation
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2020...

» Bright by Text

» Then....a pandemic happened...

» Maintain connection and mutual support
» Information sharing (faster than normal)
» Child care/out-of-school time advocacy
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What’s Next?

Steering Committee planning Nov/Dec.
» Determine planning process for strategic planning update
» Incorporate 3Rs
» Simplify

» Project focus




